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“As the Natio

nal Cl

inical 

Lead for H

PB canc

er for 

NHS Engla

nd, I hav

e been

 very

please

d to be involv

ed in the work

 of the

 Clinic

al Ref

erenc

e Grou

p for th

e Natio

nal

Pancr

eatic Canc

er Aud

it �NP

aCA�. The

 audit

 is now in its third year,

 havin

g been

launc

hed in Octob

er 2022 as one of a famil

y of ca

ncer a

udits which

 sits unde

r the

umbre

lla of the

 Natio

nal Ca

ncer A

udit C

ollabo

rating

 Centr

e �NAT

CAN�. The

 team

 has

been highly

 succe

ssfully

 in collab

oratin

g close

ly with a wide range

 of sta

kehold

ers in

order 

to play its part i

n impro

ving care and outco

me for pe

ople diagn

osed with

pancr

eatic canc

er.

Want to hear more?
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The latest

 upda

te to the NPaC

A Data Dash

board

s went

live on our w

eb page

s in April,

 provi

ding a usefu

l tool f

or

trusts

 and Canc

er Alli

ances

 to moni

tor pro

gress

 again

st

our ke

y perfo

rmanc

e indica

tors (as ident

ified within

 our

2024 Quali

ty Impro

veme

nt Pla

n).

The latest

 relea

se includ

es a new funct

ion which

facilita

tes the ability

 to easily

 down

load data, with furthe

r

upgra

des to the Data Dash

board

s curre

ntly unde

r

devel

opme

nt.

Data Dashboard UpdateNATCAN Quality Improvement �QI� Event

NPaC

A will b

e launc

hing a QI ini

tiative

 in the autum

n and as

part o

f the plann

ing proce

ss for th

is, mem

bers of the

 NPaC

A

team were

 pleas

ed to contr

ibute to an in-perso

n QI ev

ent,

which

 was hoste

d by NATC

AN, and held within

 the stunn

ing

library

 room

s at the

 Roya

l Colle

ge of Su

rgeon

s of En

gland

.

The even

t was atten

ded by a range

 of dif

ferent

stakeh

olders

, inclu

ding Natio

nal Di

sease

 Regis

tration

Servic

e �NDR

S�, Can

cer al

liance

 and patie

nt rep

resen

tative

s

and provi

ded an excel

lent o

pportu

nity for th

e NPaC

A team

to seek feedb

ack on plans

 for th

e forthc

oming

 QI wo

rk;

details

 of wh

ich will b

e share

d in the comin

g mont

hs.

We have recen

tly expan

ded our N

PaCA social

 media chann

els

to now includ

e BlueS

ky and Linke

dIn. Be sure to follow

 us!

@npaca

-natca

n.bsky.social

�NPAC

A_NATC

AN

Althou

gh still in

 its relati

ve infan

cy, the audit

 team

 have

 delive

red a numb

er of k

ey

outpu

ts to aid the impo

rtant w

ork being

 unde

rtaken

 within

 the panc

reatic

 canc

er

comm

unity. Thes

e outpu

ts includ

e a Quali

ty Impro

veme

nt pla

n, Quar

terly data

dashb

oards

 and in Septe

mber 

2024, the team

 publi

shed its first S

tate of the

 Natio

n

Repor

t and Patie

nt and

 Publi

c Involv

emen

t repo

rt. The

se repor

ts gave

 an overv

iew of

how differ

ent cl

inical 

eleme

nts of the

 panc

reatic

 canc

er pat

hway

 acros

s Engla

nd and

Wales and impo

rtantly

, high

light a

ny varia

tion in pract

ice for cl

inical 

treatm

ents.

Paula Ghaneh

 (pictur

ed), NPaC

A Clinica

l

Referen

ce Group membe

r, Profe

ssor of

Surgery

 at the Univer

sity of Live

rpool, &

Nationa

l Clinica

l Lead for HPB

 cancer

 for

NHS Englan

d.

For th

e forthc

oming

 2025 versio

n of the

 State

 of the

 Natio

n repor

t, the NPaC

A team

 has comm

enced

 its work

 in analy

sing

data from a wide range

 of ex

isting Natio

nal ca

ncer r

egistr

ation datas

ets, and over 

the comin

g mont

hs, I and

 other

memb

ers of the

 audit

ʼs Clinic

al Ref

erenc

e Grou

p will b

e discu

ssing the resul

ting key findin

gs from this analy

sis and

identi

fying a numb

er of r

ecom

mend

ations

 for tr

usts to take forwa

rd over 

the next 

12 mont

hs and beyo

nd. I am

 hope

ful tha

t

we will s

ee impo

rtant i

mprov

emen

ts in patie

nt car

e, for e

xamp

le, disea

se-targe

ted treatm

ent ra

tes and supp

ortive

 aspe

cts

of car

e. The findin

gs and recom

mend

ations

 ident

ified by the audit

 team

, will c

ontinu

e to provi

de trusts

 and canc

er

allianc

es with guida

nce on how to reduc

e varia

tion in panc

reatic

 canc

er car

e acros

s the natio

n, to the bene

fit of t

hose

patien

ts and famil

ies copin

g with a diagn

osis of pa

ncrea

tic canc

er.

The repor

t is due to be publi

shed in Septe

mber,

 and I wou

ld stron

gly urge clinic

al coll

eague

s to use the inform

ation and

key recom

mend

ations

 to supp

ort an

d impro

ve patie

nt pat

hway

s and clinic

al pra

ctice”.

�Nation

al Pan

creatic

 Cance

r Audit
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