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NATCAN Quality Improvement Event

Wednesday 27th March 2024, 13.00 PM - 16.00 PM

13.00-13.05 Introduction to the event - Julie Nossiter (Director of Operations, NATCAN)

13.05-13.10 Opening Address - Peter Johnson (National Clinical Director for Cancer, NHSE)

13.10 - 13.25 Introduction re: NATCAN and QI principles - Ajay Aggarwal (Clinical Director, NATCAN)

Act 1

13.25-13.45 Target Quality Improvement - Big data approaches to establishing the drivers of
variation in access to care - Kate Walker (Senior Statistician, NATCAN & Senior
Methodologist, Bowel & NHL audits)

13.45-14.05 Landscape Analysis of Ql interventions in Oncology - Adil Rashid (Clinical Fellow,
Bowel audit) & Georgia Zachou (Clinical Fellow, Ovarian audit)

14.05-14.25 Panel Discussion
Chair: Neil Mortensen, Chair of the NATCAN Board
Panel members: Nigel Trudgill (Clinical Lead, OG & Pancreatic audits), Mike Braun
(Clinical Lead, Bowel audit), Alison Tree (Clinical Lead, Prostate audit), Min Hae Park
(Methodologist, OG & Pancreatic audits)

14.25 -14.50 Break (25 minutes)

Act 2

14.50-15.10 Designing hospital level/alliance level Ql interventions — Sudha Sundar (Clinical Lead,
Ovarian audit) & Doug West (Clinical Lead, Lung audit)

15.10 - 15.30 The role of positive outliers in driving performance — Tom Cowling (Senior
Methodologist, Kidney & Prostate audits) & Jo Dodkins (Clinical Fellow, Prostate audit)

15.30-15.50 Panel Discussion
Chair: Noel Clarke (Clinical Lead, Prostate audit)
Panel members: Sudha Sundar, Doug West, Richard Simcock (Chief Medical Officer,
Macmillan Cancer Support), David Cromwell (Director of the CEU)

15.50 - 15.55 Patient perspective & reflections on the event - Frank Burroughs, (PPI Forum Chair,
NHL audit)

15.55 - 16.00 Closing address - Peter Johnson






