
NBOCA developed indicator of severe acute 

toxicity in stage III colon cancer patients receiving 

adjuvant chemotherapy. Crucial context to reduce 

perverse incentives. Reported since 2022.

IMPROVED 2-YEAR SURVIVAL AFTER MAJOR 
RESECTION:

REDUCTION IN VARIATION IN 2-YEAR SURVIVAL 
AFTER MAJOR SURGERY BETWEEN PROVIDERS:

No. of trusts/Welsh MDTs outside inner funnel limits

This measure encapsulates surgical and oncological 
care.
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– Impact at National-level

@NBOCA_NATCAN

NBOCA measures the quality and outcomes of NHS bowel cancer care for patients in England 
and Wales and supports providers to improve the quality of care received by patients.

TOPIC: Reducing variation in the use of adjuvant chemotherapy 
 for stage III colon cancer 

NBOCA recommendation to reduce 

variation in use of adjuvant chemotherapy 

for stage III colon cancer led to NHSE 

Workshop for Cancer Alliances in May 2024, 

stimulating Cancer Alliances to scrutinise 

the use of adjuvant chemotherapy across 

providers, and informing NBOCA of 

important contextual measures to report.

QI OBJECTIVES

PATIENT PATHWAY

1. Improve Cancer Outcomes

2. Improve Patient Experience
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NBOCA QI PROGRAMME launched October 2021
Supported by interactive trust and Welsh MDT1 
results at: nboca.org.uk/trust-results
Targets set across the whole patient pathway
More details at nboca.org.uk/quality-improvement
1 Multi-Disciplinary Teams

NBOCA.org.uk

REDUCTION IN VARIATION IN RECEIPT OF 
ADJUVANT CHEMOTHERAPY STAGE III 
COLON CANCER BETWEEN PROVIDERS:

No. of trusts/Welsh MDTs outside inner 
funnel limits
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