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The dashboard includes information on people 
diagnosed with oesophageal or gastric cancer up to 
the 31st of March 2025.

A new data download feature has been added to 
the dashboard, enabling download of results at both 
NHS trust and Cancer Alliance levels into an Excel 
document.

Patient and Public report

The NOGCA team,
in collaboration 
with the NOGCA 
Patient & Public 
Involvement (PPI) 
Forum produces a 
version of the State of the Nation Report, 
specifically adapted to members of the public to 
make it accessible and address key matters of 
concern. 
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The State of the Nation report was published on 11th September 2025, describing 

care and outcomes for people diagnosed with OG cancer in 2022 and 2023 in 

England and Wales. 
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1. Data-driven surgery improves outcomes.
Accurate, complete data are the foundation 
for understanding variation in care and driving 
improvements in outcomes for patients with 
oesophago-gastric cancer.

Key messages in the report include: 

• Persistent late-stage diagnosis and long waits to starting disease-targeted 

treatment remain major challenges

• Data availability (especially pathology) limits audit’s ability to benchmark 

performance

• No surgical survival outliers identified, providing strong assurance of safety in 

OG surgery

Visit our new website
https://www.natcan.org.uk/audits/oesophago-gastric

3. Reducing waits through national quality 
improvement.
NOGCA is launching a new quality improvement 
initiative to reduce the time from diagnostic 
endoscopy to treatment. This work will be 
showcased at the UK OG Cancer Pathway Day on 
25 November, bringing together teams from 
across the country to share learning and tackle 
unwarranted variation.

AUGIS 2025 
Annual Scientific Meeting (ASM) 

Key take aways from this year’s conference

2. Collaboration is key to better data.
Surgeons and clinical teams to work closely with 
local data and coding teams to improve data 
completeness so NOGCA can provide meaningful 
insights and highlight best practice nationally.
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