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Quarterly Report Update

The CNS indicator is now more timely and data is how provided for all quarters in the dashboard,
due to recent improvements to data flows carried out by NDRS.

A new data completeness indicator is published showing the percentage of people with data for all
three of ER status, HER2 status and stage. The audits will use this to determine if people received
appropriate treatments (e.g., use of neo-adjuvant chemotherapy). We encourage teams to review
their results and the supporting methodology ahead of the next quarterly release. Access the

dashboards here

National Audit of Primary Breast Cancer - Quarterly Report (01-10-2021 to 30-09-2024)

Percentage of people who had contact with a Clinical Nurse Specialist (CNS) recorded as 'yes'
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Contributing to the Audit

The NAoPri Quality Improvement Plan sets out
five goals that guide local improvement
activity: supporting timely movement through
the care pathway, reducing unwarranted
variation in surgery and non surgical
treatments, improving access to breast
reconstruction, and improving outcomes for
people with primary breast cancer.

To help services monitor progress, the audit
has identified ten indicators aligned with
clinical guidelines and national standards. We
encourage teams to review their results within
the dashboard and use the QI Action Plan
Template to structure local discussions and
actions that support these goals.

Upcoming events

HQIP Clinical Audit Awareness Week 2026
22nd to 26th June, Online

ABS Conference 2026
8th to 9th June, SEC Glasgow

NAOoPri is no longer posting on X (Twitter) Follow us on:
LinkedlIn https://linkedin.com/showcase/naopri-natcan
Bluesky https://bsky.app/profile/naopri-natcan.bsky.social
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New Research Spotlight

Evaluation of methods to classify ipsilateral
breast tumour recurrences as local
recurrence or new primary tumour

This recent publication from colleagues across
the NAoPri and NAoMe teams explores different
approaches for classifying ipsilateral breast
tumour recurrences as either a local recurrence
or a new primary tumour. The study, led by S.
Blacker and collaborators, compares commonly
used classification methods and examines how
these influence clinical interpretation and audit
reporting. This work provides useful evidence to
support more consistent recording of recurrence
events across services.

New Impact Report

This edition highlights national progress in the
quality of primary breast cancer care, growing
contributions to research and policy, and
strengthened support for local improvement.
Enhanced dashboards, data updates and
focused work on immediate breast
reconstruction continue to help organisations
understand variation and improve outcomes.

Read it here. (HQIP approval pending)
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